DIVISION ;fzsaseggfxsgum
NCg 0 3 4., 2017

TO: OIC, Assistant Schools Division Superintendent
u!";iéi CiD
SDO Unit Heads
Curriculum and Implementation Division Personnel
chool Governance and Operations Division Personnel
OSDS Personnel

2. This activity aims to verify the conformity and compliance of core and su ipport
processes in preparation for [SO Certification.

3. SDO Core processes and process owners includes the following:

Process
o TR T FFims
a. Schools Division Office

- Issuance of Communication

- Travel Order Approval

- Management of Incoming
Communication

b. Administrative Office - Human | Elaine

&

Cemmqn tion

d. Budget Offic Joel M. Solis
Budget Execution
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