Bepartment of Education

REGION IV-A
SCHOOLS DIVISION OFFICE OF CAVITE PROVINCE

March 10, 2021
DIVISION MEMORANDUM
NO. 090, s. 2021

To: OIC, Assistant Schools Division Superintendents
Chief, Curriculum and Implementation Division
Chief, Schools Governance and Operations Division
Division CI Team
Selected School CI Teams
All Concerned

CONTINUOUS IMPROVEMENT PROGRAM (CIP) TRAINING 2021

1. The principles of Continuous Improvement Program (CIP) have long been used by
the Department of Education to provide context-based and needs-based solutions to the
local problems of the schools and offices. To equip and sustain the CI Program of the
Division, this Office announces the CIP Training 2021, with the theme, “Embarking on
CI Ventures in the New Normal,” to be held from March 23 to 25, 2021, 8:00 AM to
5:00 PM through Zoom.

2. This training aims to refresh the participants’ knowledge about the CIP
procedures, and produce CI outputs by September 2021.

3. Attached are the list of the participants, program management team, and the
program matrix.

4. All participants are required to register via https://tinyurl.com/CIP2021Reg on
or before March 18, 2021, Thursday.

5. For queries and clarifications, you may contact Ms. May Anne Joy D. Romanes,
Senior Education Program Specialist - Planning and Research through this email
address, depedcavite.research@deped.gov.ph.

? Cavite Capitol Compound, Brgy. Luciano, Trece Martires City, Cavite
‘T (046) 419-0014, 419-1286, 412-0349, 419-1739, 412-0849

@ www.depedcavite.com.ph

(<] deped.cavite@deped.gov.ph

“Serbisyong Pang Edukasyong Tapat at Sapat para sa Batang KABITENYO”


mailto:deped.cavite@deped.gov.ph
https://tinyurl.com/CIP2021Reg

Republic nfhtilj_eﬁ Philippines
Bepartment of Education

REGION IV-A
SCHOOLS DIVISION OFFICE OF CAVITE PROVINCE

6. Immediate and widest dissemination of this Memorandum is earnestly desired.

ROMMEL C! BAUTISTA, CESO V™ay
Schools Division Superintendent

MDR/ DM 090 s. 2021
031021-112/ 03/10/2021

? Cavite Capitol Compound, Brgy. Luciano, Trece Martires City, Cavite
‘T (046) 419-0014, 419-1286, 412-0349, 419-1739, 412-0849

@ www.depedcavite.com.ph

(<] deped.cavite@deped.gov.ph

“Serbisyong Pang Edukasyong Tapat at Sapat para sa Batang KABITENYO”


mailto:deped.cavite@deped.gov.ph

Republic n“fﬁftfhl:{j'BbiIippines
Bepartment of Education

REGION IV-A
SCHOOLS DIVISION OFFICE OF CAVITE PROVINCE

LIST OF PARTICIPANTS

TWG:
1. Rommel C. Bautista 5. Diana P. Topacio 9. Gregoria S. Atas
2. Galileo L. Go 6. May Anne Joy D. Romanes 10. Royce P. Aure
3. Randy D. Punzalan 7. Ronalyn P. Salazar
4. Elpidia B. Bergado 8. Mignon Cecile M. Mangoba
Facilitators/Speakers:
1. Laarni R. Granado 3. Marlene P. Panganiban
2. Elizabeth P. Garcia 4. Reniel Patrick S. Tejidor
Participants:
Unit School CI Team Unit School CI Team
North | Binakayan | 1. Merlinda C. Legaspi South | Alfonso NHS 31. Alma D. Cosino
NHS 2. Maricel A. Nicolasora 32. Elenita B. Hernando
3. Marlorraine Estacion 33. Nerissa R. Betonio
4. Genevieve P. Lu 34. Mylene R. Lescano
5. Cristina S. Modido 35. Liza D. Villela
Noveleta 6. Gemma D. Borja Amadeo ES 36. Allan B. Nava
ES 7. Evelyn D. Torres 37. Diane A. Bayot
8. Sonia S. Calinog 38. Madeleine I. Padua
9. Cammela C. Andujare 39. Rea A. Retolla
10. Rosario S. Bautista 40. Irish Claire B. Causaren
Rosario 11. Richelle Papiona
ES 12. Michelle Samulde
13. Kathleen Casipit
14. Roselle Bautista
15. Evelyn Dela Cruz
East Bulihan 16. John Paul Solon West Amaya School 41. Jaymie Vicedo
NHS 17. Glizelle Fronda of Home 42. Renalita Tapawan
18. Corazon M. Eugenio Industries 43. Alicia Jimeno
19. Jeanifer A. Canaleja 44. Joey Custodio
20. Mary Anne L. Colico 45. Hydee B. Lucero
Bancal ES | 21. Lucena B. Malabanan Maragondon 46. Riezl M. Emelo
22. Ellenita C. Singcol ES 47. Mary Jane R. Herrera
23. Shiela Saylon 48. Ronalyn M. Angon
24. Ma. Victoria DC. Muelle 49. Irma P. Villanueva
25. Sufronio C. Bitangcor, Jr. 50. Charito D. Mamaril
San 26. Myline A. Dela Cruz Ternate CS 51. Carlene Gahoy
Gabriel I 27. Josephine V. Ambrosio 52. Roda Mia M. Dirain
ES 28. Daisy M. Abenojar 53. Maricel G. Cabana
29. Camille B. Macabutas 54. Emilie C. De Guzman
30. Aljon Ganalongo 55. Arlin L. Tiongco
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PROGRAM MANAGEMENT TEAM

Executive Planning Committee

Rommel C. Bautista, CESO V
Schools Division Superintendent

Galileo L. Go, CESE
OIC, Assistant Schools Division Superintendent

Randy D. Punzalan
OIC, Assistant Schools Division Superintendent

Elpidia B. Bergado
Chief, Curriculum and Implementation Division

Diana P. Topacio
Chief, School Governance and Operations Division

Planning: May Anne Joy D. Romanes

Registration & Certificate: Ronalyn P. Salazar
Accommodation: Mignon Cecille M. Mangoba

Program: Gregoria S. Atas

Technical: Mignon Cecille M. Mangoba

Documentation: Royce P. Aure

QATAME: Maria Belen C. Mojica and Kristine G. Dela Rosa
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PROGRAM MATRIX

Date/ Time

| Topic/ Activity

| Resource Person/ Facilitator

Day 1 - March 23, 2021

7:00 AM- 8:00 AM

Registration /Attendance

Online Link

8:00 AM- 8:20 AM

Preliminaries

AVP

8:20 AM- 8:30 AM

Roll Call

Gregoria S. Atas
PSDS, Maragondon

8:30 AM- 8:40 AM

Opening Remarks

Diana P. Topacio
Chief, SGOD

8:40 AM- 9:00 AM

Inspirational Message

Rommel C. Bautista, CESO V
SDS

9:00 AM- 9:10 AM

Mechanics/

Levelling of
Expectations/

Plans, Timeline and
Activities for Division CIP

May Anne Joy D. Romanes
SEPS-Planning and Research

9:10 AM-12:00 NN

Lecture 1
What is quality?
Systems Thinking

Laarni R. Granado
EPS, Mathematics

12:00 NN- 1:00 PM

Lunch Break

1:00 PM- 1:15 PM

Energizer

1:15 PM- 5:00 PM

Lecture 2
Stage 1 - Assess

Elizabeth P. Garcia
PSDS, Naic
Marlene P. Panganiban
SEPS-Social Mobilization and
Networking

Day 2 — March 24, 2021

7:00 AM- 8:00 AM Attendance Online Link
8:00 AM- 8:20 AM MOL AVP
8:20 AM- 12:00 NN Lecture 3 Reniel Patrick S. Tejidor

Stage 2 - Analyze

Planning Officer III

12:00 NN- 1:00 PM

Lunch Break

1:00 PM- 1:15 PM

Energizer

1:15 PM- 5:00 PM

Lecture 3
Stage 2 - Analyze

Reniel Patrick S. Tejidor
Planning Officer III

Day 3 - March 25, 2021

7:00 AM- 8:00 AM

| Attendance

| Online Link
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Date/ Time Topic/ Activity Resource Person/ Facilitator
8:00 AM- 8:20 AM MOL AVP
8:20 AM- 12:00 NN Lecture 4 Laarni R. Granado
Stage 3 - Act EPS, Mathematics
Elizabeth P. Garcia
PSDS, Naic
12:00 NN- 1:00 PM Lunch Break
1:00 PM- 1:15 PM Energizer
1:15 PM- 4:30 PM Lecture 4 Laarni R. Granado
Stage 3 - Act EPS, Mathematics
Elizabeth P. Garcia
PSDS, Naic
4:30 PM - 5:00 PM Closing Program
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