Bepartment of Education

REGION Iv-A
SCHOOLS DIVISION OFFICE OF CAVITE PROVINCE

March 3, 2021

DIVISION MEMORANDUM
NO. 080, s 2021

To:  Assistant Schools Division Superintendents
Chief, Curriculum Implementation [Yvision
Chief, School Governance and Operations Division
All Division Unil and Section Heads
All Edueation Program Supcrvisors and Specialists
All Public Schools District Supervisors
All Concerned

DIVISION TRAINING COURSE AND WORKSHOP ON KNOWLEDGE MANAGEMENT

1. Aiming Lo position knowledge management (KM) in the context of productivity
and qualily initiatives in the public scctor, this Office shall conduct the Division
Training Course and Workshop on Knowledge Management on March 15-19,
2021.

2. The training workshop aims to:
a. describe the basic KM concepts and principles;
b. link KM to the POA Performance Exccllence Framework, IS0 9001:2015 QMS
and IS0 30401:2018 KM3;
c. explain methods, tools, and technigues using the APO KM Framework and
APO KM Implementation Approach, and:
d. apply kearming in the formulation of an action plan 1o pilot 3 KM project in
their respective agencics
3. The training program shall be delivered through a blended modality, via Zoom
and face-to-face session in The Bayleaf Hotel, Gen. Trias City, Cavite (tentative).
Any changes in the venue for [Bee-to-bce sessions shall be communicated to the
participants.

4. Participants to the face-to-face scssions are enjoined 1o bring their laptops and
perlinent documents and reports (e.g. IPCRF, 2020 accomplishment reports) in hard
or soll copy. Should their attendance be compromised, a representative of equivalent
competencee shall be physically present. Program Management Team shall be informed
at lcast one (1) day before the conduct of the activity.,
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5. Participants to the face-to-face scssions are also requested to bring their
personal protective equipment (face mask and face shield) and observe social
distancing in compliance 1o the DOH-IATF minimum heslth and safety requirements.
6. Expenscs to be incurred shall be charged against the 2020 HRTD funds subject
to gencral accounting and auditing rules and procedures.

o Attached to this Mcmorandum are the following:
Attachment 1. List of Target Parlicipants
Attachment 2, Program Matrix
Attachment 3. List of Program Management Team and Terms of Reference

8. Stipulations in previpusly issued Division Memoranda inconsistent with the
provisions ol 1his Memorandum are hereby rescinded.

9, Questions and  clarificalions may be communicated to  the

depedcavite. sgodiideped.gov. ph

10. For immediate dissemination to and compliance of all concerned.

ROMMEL C. BAUTISTA, CESO V
Schools Division Superintendent

REAS D B e 3]
DCKDNED -1304 ) Oy 03y 2031
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Arachment T to Divisior: Memamncurm fig, 80, 8. 3027 fitad Divinion Traming Corse aed Worksfaop om Rneeledie Manogenent
LIST OF PARTICIPANTS (March 15-16, 202 1)

) TOP MANAGEMENT =]
: $DS Rommel C. Bautista |
ASDS Galileo L. Go [ ASDS Randy D. Punzalan
_____ osps [ SGOD
1 | Verna CL Cahnjra : |41 | Diana P. Topacio
2 | Daniel C Damicl | Daniel Carpina | 42 | Marlene Ha.ﬂm:u: P. Panganiban
3 | Elaine V. Balen =] 44 | Ronalyn P. Salazar B
4 Cherry Bayot - i 45 | May Anne Romanes
5 | Joyce Majica _ 46 | Renicl Patrick Tejidor
f | Laura Crema = 47 | Maria Belen Mojica g
|7 | Melecio Pedron | |48 | Kristine G. dela Rosa |
8 | Mignon Cecille Mangoba |49 | Rey Ann M. Awvilla =)
9 Edward Joevan Romen e |50 | Jeselle Mark Reyes _._
| 10 | Maurecn C. Sidocon . 51 | Joel Mina
11 | Boyee Aure ] i 52 | Neil Ivan '1'-‘: Lontoc
| 12 | Kristine A. Salamatin —t | 53 | Lito M. Camo Jr.
13 | Margic Lyn Antazo 54 | Ermelinda i
14 | Ronald Kevin del Rosario 5 959 | Jay Fulvadora
| 15 | Marietta Barrera 56 [John Mark Soliga
16 | Mary Anne Ilagan 37 | Joanna Scva
| 17 | Sarah Lyn Marcaida | 58 | Albert Erni g
18 | Jay Dayrit ) | 39 | Grace Tolentino
19 | Somaira Nolasco o | 60 | Demi Jo Francisco
20 | Cherry Ann Sinsay — |6l | Angelita Orenciano -
_ | 62 | Nicanor Salazar
CID T |63 | Rainerio U, Reyes
21 | Elpidia B. Bergado ' | 64 | Frances Guimpatan
22 | Emily Quintos 63 | Remecdios dela Cruz
23 | Anna Marie Aranzanzo _ 66 | Anng Maric Magsombol
24 | Wenifreda Diquit 67 | Lester Abad 1l
| 25 | Riza Soberano 67 | Glaiza Herrera i
26 | Romeo Endraca 683 =1 Ehodora Matel 4 |
27 | Maribeth Rieta _ 69 | Alvin Cavetano
28 | Josephine Monzaga
29 | Laarni Granado
30 | Noel Ortega .
31 | Leonila Custodio
32 | Julie Anne Vertudes | :
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33 | Felisa Matel

34 | Al Jerald Leyson

| 35 | Elizaheth Gareia
36 | Jocelyn Contreras . |
37 | Joel Percgrino ] ' i
| 38 | Gina B. Dulece - |

39 | Ofelia Arvisu

40 | Rowena Ana Ramos

Note: Participanis whose names are set in bold fore shell meet fooe- m—_ﬁme twhile the rest uall joim wWrinal
tia Zoom on Moarch 16, 2081, ¥ y

- | PN FERSNY

LIST OF PARTICIPANTS (March 17, 2021)

[ TOP MANAGEMENT
' _ SDS Rommel C. Baulista i
ASDS Galileo 1. Go | ASDS Randy D. Punzalan |

o OSDS | = SGOD

1 | Verna C. Cabaya | 21 | Diana P. Topacio

2 | Daniel Carpina 1 22 | Marlenc . Panganiban

3 | Elainc V. Balen 23 | Ronalyn P. Salazar

4 | Cherry Bavot 24 | May Anne Romanes

5 | Jovec Mojica ) 25 | Renicl Patrick Tejidor
| B | Laura Crema 26 | Maria Belen Mojica ] :
| 7__| Melecio Pedron B 27 | Kristinc G. dela Rosa A
| 8 | Mignon Cecille Mangoba 28 [ReyAnnM. Awilla |
|9 | Edward Joevan Romcn 29 | Grace Tolentino '
10 | Kristine A, Salamatin a0 | Angelita Orcnciano i

11 | Elpidia B. Bergado
12 | Wenifreda Diquit

| 13 | Riza Soberano

[ 14 | Noel Driega

15 | Juliec Anne Vertudes
16 | Felisa Matel

17 | Al Jerald Leyson

15 | Elizabeth Garcia

' 19 | Jocelvn Conlreras

20 | Gina Dulee
Attachiend T bo Dot W i fin, 0, 5. 2021 fitledd Mivision Traiting Courset ared Werforeg on Rreeleigs Management

PROGRAM MATRIX
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Date/ Time | Topic/ Activity _ | Resource Person/ Facilitator |
2 Day 1: March 15, 2021 (Monday) — online via Zoom |
| 9:00-9:20 | Preliminaries | |
National Anthem { AVP
Prayer AVP
DepEd Cawvite Quality | ERISTINE G. DELA ROBA
Policy | EPS II, SMME
Welcome Remarks RANDY D. PUNZALAN
ASDS
Opening Message ROMMEL C. BAUTISTA
Schools Division
_ Superintendent
9:20-9:30 Expectation Setting and REY ANN M. AVILLA
Presentation Activity Objectives EPS II, HRD
_ and Rationale _ ' B3
| 9:30-10:45 | Basic Knowledge Managemeni. | DIANA P. TOPACIO ]
Conccpts | Chicf, 5G0OD
10:45-10:55 | Health Break g
10:55-11:40 | APO KM Framework REY ANN M. AVILLA
APO KM Implementation EPS II, IIRD
Approach (Stage 1: Discover)
11:40-11:55 | Open Forum
11:55-1:00 | Lunch Break
1:00-1:10 | Presentation of KM Assessment REY ANN M. AVILLA
B Tool Resulis Anabygis EFPS II, ITRD
1:10-1:40 Activity/ BoS 1: Determining PMT id
Strategic Knowledge Gap
| 1:40-2:25 | AFU KM Implementation | REY ANN M. AVILLA
Approach (Stage 2: Design) EFS I, HED
2:25-3:00 | Activity/ BoS 2: Formulate KM | PMT
Vision, Objectives, and Strategy |
3:00-3:10 | Health Break i &
3:15-3:45 | Cont. APO KM Implementation | REY ANN M. AVILLA
B Approach (Stage 2: Design) EPS 11, HIRD
3:45-4:15 | Activity/ BoS 3: Identifving Key
: Knowledge and Experts
4:15-4:25 | Presentation of Outputs i
| Open Forum

wwnw depedeavite.com.ph
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4:25-4:30 Accomplishment of Daily | PMT
Evaluation Link
Synthesis and Reminders for
Next Day Sessions
i . Day 2: March 16, 2021 (Tuesday), Blended
| 8:30-9:00 MOL
| 9:00-9:45 | Cont. APO KM Implementation | REY ANN M. AVILLA
Approach (Stage 2: Design) EPS I, HED
9:45-10:45 | Activity/ BoS 4: Identilying KM | PMT
H3 Programs based on KM Sirategy
10:45-11:30 | Coni. APO KM Implcmentation REY ANN M. AVILLA
Approach (Stage 2: Design) EPS I, HRD
11:30-11:43 | Open Forum :
11:45-1:00 | Lunch Break
1:00-1:30 | Presentation of Outputs ]
1:30-2:15 APO KM Implementation DIANA P. TOPACIO
_ | Approach (Stage 3: Develop) Chief, SGOD
2:15-2:25 Open Forum N PMT
2:25-3:10 | APO KM Implementation DIANA P. TOPACIO
Approach (Stage 4: Deploy) Chicf, SGOD
5:10-3:20 | Health Break )
3:20-4:00 Depld Cavile's Communication | DIANA P. TOPACIO
Channels (based [rom PQA ! Chicf, 8GOD
application repor) |
4:00-4:30 Opcn Forum
Accomplishment of Daily

| oIt

| Evaluation Link
| Bynthesis and Reminders for
| Next Day Sessions

ns ilan is an asswrunenl

| Note: By the end ﬂfﬂ’uﬂ second day, partiapants should have produced a KM Plan; the

March 17, 2021 (Wednesday), Face-to-face

' Nole: Prior the Presentation and Critsuing of KM and Communications Plan, half .:in:y rrinest
be allotted for the discussion of the PO Feedback Report, Establishment of KM Structure/

REY ANN M. AVILLA

| Restructuring of the QM Structure, and the DEDP and OPCRF.
8:30-9:00 (Mﬂr o -
9:00-9:30 | PQA Feedback Report
| EPS II, HRD
9:30-10:00 | Establishment of KM Structure/
Eestructuring the OM Structure
'10:00-10:10 | Health Break

S

171
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Py | Education Development Plan Division Planning Officer
11:10-11:50 | Adjustment of KM Plan

_—
10:10-11:10 : Presentation of Division RENIEL PATRICK E. TEJIDOR

11:50-1:00 | Lunch Break

| 1:00-4:00 Presentation anE“Cﬁﬁquing of Participants
KM and Communications Plan

| vis-a-vis OPCRF Target Setting
| Adjustment

| 4:00-4:30 Accomplishment of End-of-

Program Evaluation Link
Closing Program
Insights | Participants
Challenge ROMMEL C. BAUTISTA
5085
Acceptance | Participant
Closing Remarks I GALILEO L. GO
Asmistant S5
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LIST OF PROGRAM MANAGEMENT TEAM AND TERMS OF REFERENCE

EXECUTIVE COMMITTEE

ROMMEL C. BAUTISTA
Schools Division Superintendent

GALILEC L. GO
Assistant Schools Division Superintendeni

RANDY D. PUNZALAN
Assistant Schools Division Superintendent

DIANA P. TOPACIO
Chict, School Governance and Operations [Nvision

PFPROGRAM MANAGEMENT TEAM

Registration Kristine A Salamatin
Royee Aure
Program Diana P. Topacio

Ronalyn P. Salarzar
Rey Ann M. Avilla

Technical Rev Ann M. Avilla
Rovce Aure
*Documentation Julie Anne V. Vertudes

Kristine A. Salamatn

*QJATAME Kristine G. dela Rosa
Maria Belen C. Mojica

Safety and Sccurity Angelita Orenciano
Frances Guimpalan

*Rerpemadd {Cammiitae
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Terms of Reference of Program Management Team

Responsibilities

* Prepare/ organize and lead the whole program flow
* Host the opening program and Geilitate discussions and

* Prepare and submit activity completion report and other
pertinent documents
* Prepare, process, and issue certificates of PMT members and

Committee
Program
open forum
: participants
| Regisiration
!
Technical

= Prepare and consolidate registration, meal, and daily |
| attendance of targel participants

| * Monitor and prepare report on the actual list of participants
| = Azsist in the preparation of certilicales il |
| * Prepare/ collect and take charge in playing all audio-visual
presentations and materials to be used

Documenialion

= Conduct photo and video documentation of the event i
* Prepare a narrative or news report regarding the event or
takc down notes of signiflicant discussions and agrecments
made

QATAME

» Consolidate participants’ evaluation of the activity and
identify arcas for improvement

* Provide proponent and all units concerned with a copy of the
evaluation results with cormresponding recommendations

Salely arid
Security

= Ensurcs that all health and salety protocols are properly
observed/ complied throughout the activily
* keep records of health and safely protocols’ compliance
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